
Notes from Facility / Health and Safety Meeting June 3, 2021

Members present: Greg Buckner, Maggie Elenz, Tim
McGowen, David Núñez, Margaret Pitsenbarger, Judy Thompson

I. Agenda
Agenda for this meeting was presented.
Approved. (Motion by MP; seconded by ME)

II. Approval of May Minutes
Approved. (Motion by GB; seconded by TM)

III. Facility Expansion Update
David gave an update on the facility expansion.
*Multi-purpose room flooring seems better since it was repaired.  There are a few still slightly
raised areas but Greg is hoping these will come down. The warranty was extended through at
least next school year, so we can keep an eye on the flooring.
*Landscaping: Lawn in front of the building looks good, grass is coming up.  Grading (away from
the building) and landscaping is completed.
*There is a crack in the cement block wall of the new multi-purpose room. Greg does not feel
that this is a problem at this time, but feels we should keep an eye on it.
*There is a water pipe that runs near the ceiling in the new large storage area that vibrates
significantly related to water turning on/off. David will speak with Jason regarding this.
*The roof exhaust from the dishwasher is not angled 90 degrees as it should be (it just ends
straight up, which allows rain to come right in). This needs to be addressed.

IV. Facility Update
*Roofing Work: The entire new roof was inspected so that the warranty will be good. The roofing
company did find a couple of spots on the new and the old roof that need some attention.
The little roof areas over Doors A, B, and C need replacing this year. One bid was obtained last
fall and it was approved by the Board, but we are still trying to get a second bid.
*Bussing on Burr Street: There is a need to determine where the busses will load/unload so
asphalt walkways can be installed at those spots (it is all grassed now).  We also need “No
Parking” signage due to bussing.  Greg has put in a request to the City and we have been waiting
for their reply.

V. Building Health and Safety:
* Activity regarding Covid has decreased, both in the community and within the school. The
14-day case rate in Ramsey County is currently 9.6 cases per 10,000 people which is in the range
that historically allowed all learners to be in-person full-time. Ramsey County rates of
vaccination are over 73% (of those over 16 years of age having at least one vaccine).



*The last Covid Saliva testing was held for staff this past Tuesday. We did not extend testing to
the MS and HS students because of the sudden changes in recommendations from the State
last month.
*We explored offering Covid vaccinations on-site for students aged 16 and over, but we were
unable to logistically arrange it with the 3-week interval between doses.
*There were no health emergencies or significant injuries this past month.

VI. Updating Greg’s Retirement
There have been some interviews, and the position was offered to one candidate who has not
yet decided regarding accepting it.  Meanwhile more interviews are being arranged.

VIII. Adjourned
(Motion by ME; seconded by JT)

Notes from Facility / Health and Safety Meeting May 6, 2021

Members present: Greg Buckner, Maggie Elenz, Orobosa Ero, Molly Huml, Tim
McGowen, David Núñez, Margaret Pitsenbarger, Judy Thompson

I. Agenda
Agenda for this meeting was presented.
Approved. (Motion by MP; seconded by JT)

II. Approval of April Minutes
Approved. (Motion by ME; seconded by TM)

III. Facility Expansion Update
David gave an update on the facility expansion.
*The punch list was reviewed and final payment was made.
*Multi-purpose room flooring was repaired but there is concern that it may continue to have
problems, especially when it begins to get normal use next year as both a cafeteria and a gym
space.  The warranty was extended by either 1 or 2 years (so it is now a 2 or 3 year warranty
instead of a 1 year warranty).  They also agreed that if it continues to present problems it may
just be faulty materials and they will replace it.
*PA update: A few speaker / volume issues remain. Rochan has finished their portion of this
work.
*Landscaping: Lawn in front of the building was graded away from the building and landscaping
was finished.
*Door J: This has not yet been resolved.



*Construction damage: There are a few areas that sustained damage (for example some carpet
damage) during construction.  A bill has been submitted but not yet paid.

IV. Facility Update
*Roofing Work: There will be a need for some roof repairs this summer. One bid was obtained
last fall.  Greg is working on another bid.
*Fire Alarms: Some smoke detectors that were removed this fall when we were having so much
trouble with false alarms still need to be replaced. Earlier we had been told this was not a code
issue, but they should be reinstalled.
*Multi-Purpose Room Sound: We will probably want sound panels in the Multi-purpose room to
absorb some of the sound, making it quieter for the adjoining rooms.  We may want to explore
whether putting plexiglass over the classroom windows that look into the multipurpose room
would likewise help with noise (currently windows are being protected with a cage).
*Grounds Contract with Twin Cities Lawn: CPA may want to extend our contract to include
sidewalk shoveling up to the doors and the spreading of salt.  Greg has always done this, but
with his retirement it is uncertain what duties his replacement may have.
*Capital Improvement Plan Funding: David spoke with the finance committee regarding using
the PPE loan on some capitol improvements.

V. Building Health and Safety:
*No serious injuries / health emergencies this month
* Activity regarding Covid has increased.  Whereas last month we had about 1 dozen people
quarantined at any one time, recently the numbers have been running in the 30s. There have
been 10 confirmed cases of Covid since Spring break 4 weeks ago; 9 students and 1 staff.
There has been no evidence of in-school spread.  Staff and students continue to practice safety
measures well.
*Bi-weekly Saliva testing has continued for staff, and now at the request of MDE the next saliva
testing on May 17th will also be extended to MS and HS students.

VI. Elementary Facility Questions
*Molly would like bulletin boards installed in the hallways of the new Elem and MS building this
summer. Fire Inspector has guidelines for what percentage of wall space can be flammable.
* New classrooms lack functional white board space, as white boards are covered by Smart
boards. Molly and Shannon have decided to wait until after this next (more normal) school year
to observe functionality of the white boards before proposing change, but they wanted to
mention this as an issue.

VII. Updating Greg’s Retirement
*CPA has begun posting for a replacement for Greg(even though he is irreplaceable).  They are
expanding their search as they have not received much response.

VIII. Adjourned
(Motion by GB; seconded by ME)



Notes from the Facility / Health and Safety Meeting April 1, 2021

Members present: Greg Buckner, Maggie Elenz, Orobosa Ero, Lisa Gerleve, Molly Huml,  Tim

McGowen, David Núñez, Margaret Pitsenbarger, Judy Thompson

I. Agenda

Agenda for this meeting was presented.

Approved. (Motion by TM; seconded by ME)

II. Approval of March Minutes

Approved. (Motion by LG; seconded by JT)

III. Facility Expansion Update

David gave an update on the facility expansion.

He shared that he has received a letter asking for the final payment of $100,000 however he’d

like to see the remaining items still on the punch list completed prior to payment.  David is also

clarifying the time frame for the 11 month post construction walk through (is that 11 months

from when we gained the occupancy permit or 11 months after the punch list is complete?)

Items still left on the punch list:

*Multi-purpose room flooring: some of the edges of flooring in the multi-purpose room have

come up a bit.  They are scheduled now to come during Spring Break next week to fix this.

*PA update: There has been some work on this, it is not yet complete.

*Lighting: the lighting in the new building is not adjustable (either all of the lights in a classroom

are on, or all are off).  At some point the multi-functionality was dropped from the building

contract.

*Door J: the frame was not constructed to be compatible with a fire alarm triggered magnetic

release. This is not a code problem, but is not ideal.

IV. Facility Update

Greg is in the process of addressing the following issues:

*Some tree work needs to be done at the playground; a large branch fell into a neighbor's yard

with the wind this week, and a tree is leaning over the playground. Greg is getting bids.

*Some smoke detectors were removed this fall when we were having so much trouble with

false alarms.  We are still within code, but it would be best to get these reinstalled.

*The walk in freezer needs an alarm as we have had some ruined product when there have

been temperature issues.



*The Ionization system is complete and working well.

*There is a new water usage report that the City has started; Greg will complete.

*NAC contract covers inspection, routine maintenance of boiler, pumps, filters, rooftop units.

V. Building Health and Safety:

*First paramedic call of the year for a student. It was handled well and the student is doing

well.

*First concussion of the year.  Happened in PhyEd and Judy and Eric reviewed the

circumstances.  A partially opened storage door may have contributed to it, and this will now be

closed during classes.  Student is doing well.

*There have been no known positive cases of Covid inside of the building this past month.  At

any one time there are usually about a dozen students/staff who are restricted from the

building due to Covid but the vast majority of these are people who are in quarantine due to

exposure.

*Covid Saliva tests for staff are continuing every 2 weeks.  Testing will be 2 weeks in a row

immediately after break.  Staff who are fully vaccinated are still encouraged to test.

*Most of the CPA staff who want to be vaccinated, have been vaccinated.

VI. Adjourned

(Motion by GB; seconded by ME)

Notes from the Facility / Health and Safety Meeting March 4, 2021

Members present: Megan Cina-Bernard, Greg Buckner, Maggie Elenz, Orobosa Ero, Lisa Gerleve,

Molly Huml,  David Núñez, Margaret Pitsenbarger, Eric Schutte, Judy Thompson

I. Agenda

Agenda for this meeting was presented.

Approved. (Motion by MP; seconded by GB)

II. Approval of February Minutes

Approved. (Motion by ME; seconded by LG)

III. Facility Expansion Update



David gave an update on the facility expansion.

There are a few items still left on the punch list.

*Multi-purpose room flooring: some of the edges of flooring in the multi-purpose room have

come up a bit.  As this is all new flooring it needs to be corrected.  They are scheduled to come

on Monday evening, March 8th, and they have said it will be ready then for Tuesday morning.

There was a concern about the warranty on the flooring.

*PA update: There is an upgrade being done with the PA system.  Some old wiring is being

replaced and also there are changes being made to make it more versatile.  There are some PA

problems that resulted as a part of the expansion project (for example the PA system was

disconnected in the SPED offices, but then not reconnected) so that is on the punch list.

*There is some construction related debris in front of the school that needs to be removed.

*Landscaping needs to be repaired where the trailer office was parked.

*There is a large metal ramp that needs to be cut apart to be removed from the Gym.

*There are some classroom lights that were thought to be multi-functional, but seem not to be

(and it appears that they were not in the work order to be multi-functional)

* A significant crack appeared in the wall of the room being used by the preschool (in the new

construction) during the cold weather.  This will be checked out and other rooms will be

inspected.

IV. Facility Update

*Martin is working on drinking fountain updates, and building some more shields.

*There have been some concerns about cleaning, especially the night cleaning. David and Greg

are working with BRC and the supervisors to rectify this.  There have been some changes in

personnel. Anna will be starting back (on days) in 1-2 weeks which will be great.

*The ionization system was installed for the HS. There is still some testing that remains.

*Greg Buckner will be retiring at the end of the school year.  Congratulations Greg and thanks

for all of your contributions to CPA.  Hiring notice will be posted sometime soon so there can be

some transition.

V. Building Health and Safety: Judy gave an update on Covid related health/safety issues.

The incidence of Covid within staff/students remains relatively low; currently only no staff but

10 (in-person) students are out related to Covid. This does not necessarily mean these

individuals have Covid; absences are often due to quarantining due to exposure.

Vaccine: An increasing number of staff have been receiving their vaccinations, and some have

received their second doses.  CPA has an optional survey through which staff can report

whether they have received their Covid vaccine.

Free Covid Saliva testing for any staff working in the building has been happening every other

Monday.  This is going well.  The third testing session will be Monday March 8th.



VI. Adjourned

(Motion by JT; seconded by MC-B)

Notes from Facility/Health and Safety Meeting February 4, 2021

Members present: Megan Cina-Bernard, Maggie Elenz, Orobosa Ero, Lisa Gerleve, Molly Huml,

Tim McGowen, David Núñez, Margaret Pitsenbarger, Judy Thompson

I. Agenda

New agenda format introduced by David

Approved. (Motion by MP; seconded by ME)

II. Approval of January Minutes

Approved. (Motion by MH; seconded by MC-B)

III. Facility Expansion Update

David gave an update on the facility expansion.

There are a few relatively insignificant items still left on the punch list.

PA update: The PA system has been installed as multiple systems as building additions have

been constructed through the years.  These systems are hardwired.  Now with the repositioning

of some of the elementary and middle school spaces, there are areas where the PA system is

not zoned correctly.  This is being addressed.

Multi-purpose room flooring: some of the edges of flooring in the multi-purpose room have

come up a bit.  As this is all new flooring it needs to be corrected.  David has asked Rochan to

schedule this repair over Spring break, as it will take several days and the room is in use.

IV. Facility Update

Martin has put up new panels on some of the cafeteria walls.  They look great.

Emergency maps are being framed and installed just inside every room.

Flags have been put into the HS classrooms that did not previously have them.

The ionization system, which was purchased and installed last fall (2020), cleans the air as it

circulates from one room to the next.  This is advantageous for health anytime, but it was the

Covid pandemic that motivated this purchase and installation. It was just discovered this week

that only 11 of the 12 units were purchased and installed. The contract left off the unit

connected to most of the High School. The plan is to purchase this last unit and have it installed

before HS classes resume.



V. Building Health and Safety: Judy gave an update on Covid related health/safety issues.

The incidence of Covid within staff/students has been low; currently only 1 staff and 2

(in-person) students are out related to Covid.  This does not necessarily mean these individuals

have Covid; absences are often due to quarantining due to exposure.

Vaccine: We do not have a record of who has received the vaccine so far (as this is private

information).  It is estimated that over 1/3 of CPA staff have either received or been offered the

first dose of vaccine.

Free Covid Saliva testing for any staff working in the building starts Monday February 8th.  It will

be held every other Monday here at CPA.

Face Shields are recommended when within 6 feet of students; staff who want a face shield

break – it’s safest to do this when 6 feet or further from students.

There was a question about double masking to protect against Covid variants.  There has been

nothing coming from MDH recommending double masking in the schools.  We are in daily

contact with MDH regarding recommendations.

Green dots are being placed on the outside of rooms that are being used.  Staff who use a room

intermittently should place the green dot on the outside of the room after the room has been

used.  This signals the cleaning staff to clean the room.

VI. Adjourned

(Motion by JT; seconded by LG)

Notes from Facility/Health and Safety Meeting January 7, 2021

In attendance: Greg Buckner, Megan Cina-Bernard, Maggie Elenz, Lisa Gerleve, Molly Huml, Tim

McGowen, David Núñez, Margaret Pitsenbarger, Judy Thompson

I. Approval of Agenda

Approved (Motion by JT, seconded by GB)

II. Approval of the December 2020 Meeting Minutes.

Approved (Motion by MC-B, seconded by ME)

III. Facility Expansion Update

Today at 8 am there will be a final walk through. There may be a couple of little things left, so

this may not be the last final walk through.  There also is a 12 month check that happens (12



months) after the final walk through to touch base and make sure no problems have arisen

during the first year post construction.

Smart panels are currently being installed in some (mainly SPED) rooms.

IV. General Facility Update

A few things are being finished up prior to the return of students, including painting the 3rd

grade classrooms and installing new white fiberglass panels in the cafeteria.

There have been some problems with the RTU (roof top heating units) that were installed in

2019.  This is being addressed.

The smoke alarm system had been signed off by the Fire Department, however another

contractor now has some questions regarding it.  These concerns are minor and being

addressed.

A bike rack will be installed between door A and the handicapped parking area.

V. Building Health and Safety Update

David shared that families are currently being surveyed about distance vs in-person learning.

Covid numbers are down – we currently have no staff restricted related to Covid.

Tim, Molly and Judy are looking at what preparations need to be done with regard to the return

of elementary students.  MDH has made some changes in their requirements and

recommendations.

On-site Covid Saliva testing will be offered to all staff working on-site, every other week

beginning February 8th.

Last month it was mentioned that CPA would be implementing a requirement for those who are

quarantining to retest before coming back into the building.  It was decided that CPA would not

be doing this. HR advised against it as it would increase days absent.

Judy will send out a reminder to all staff to inform her of any known Covid cases among staff or

students.

Information will be sent out to staff regarding vaccination opportunities and vaccine options,

when that information is available.

VI. Adjourned

(Motion GB, seconded JT)

Notes from Facility/Health and Safety Meeting December 3rd, 2020

I. Approval of Agenda



Approved

II. Approval of the November 2020 Meeting Minutes.
For the first time, the minutes contained only votes, and no other information.  It was explained
that although we had been in the habit of recording notes in the minutes, minutes actually only
need to record votes taken.  This was discussed and several people felt it is helpful to have notes
also recorded to facilitate follow-up on agenda items. Judy volunteered to take notes (Tim will
serve as backup) David will record minutes, and both will be posted in the same folder for
participant use.

III. Facility Expansion Update
There are a couple of projects still being finished up; none of these involve learning or work
spaces.  They include a Tie-In on roof work over the SPED offices, catwalks around the HVAC
units on the roof, and guard rails in a mechanical shaft.  Because of these items we still have
only a “temporary occupancy permit”. This work should be completed within the next week and
then a “final occupancy permit” will be granted. A final walk through will be completed shortly
before everything is signed off.

IV. General Facility Update
White boards and smart boards are being installed. There is some electrical work being done in
the kitchen and also in the old computer room that is being converted to cubicles for staff.  The
ionization system which is designed to purify air (it destroys Covid-19) as it flows through the
HVAC system was completed Nov 25th.  Work is being finished up on the PA system; changing
zones as classrooms have shifted.  Exit signs and lights were repaired.

V. Building Health and Safety Update
We returned to distance learning Nov 9th.  We had a high of 14 (over 10% of staff) restricted
from the building due to Covid-19 around that time, and numbers in the community have
continued to climb (122 per 10,000 at last week’s report.  Anything above 50 necessitates
distance learning).  This fall CPA has submitted 3 reports to the state regarding people in the
building during the time they would have been contagious, however CPA has had no known
Covid-19 transmission within the school building. The staff and childcare students are in the
rhythm of Covid-19 precautions and seem to be doing well following appropriate precautions.
Community Covid-19 case numbers will guide when CPA will be able to shift back to having
more students in the building again.  With regard to the new CDC statement yesterday that
quarantine times can be shortened if needed; CDC is still maintaining that the 14 day quarantine
is the best and we will continue to follow that at this time at CPA.  There will be a new CPA
policy coming out next week that addresses testing negative towards the end of a quarantine
period to insure a person is not asymptomatically infected with Covid-19 prior to returning to
the building after a 14-day exposure quarantine.

VI. Adjourned


