
 

    

Fostering academic excellence and character development  

through the education of the whole person – mind, body and will. 
 

 

Mission and Policy Committee Meeting Minutes 

February 25th, 2020 
 

Charge: The work of the Mission and Policy Committee is to help focus the work of our 

entire district on our mission. This committee will seek, analyze, and reflect upon 

evidence related to student performance and growth in the areas of academic 

excellence, relationships, and peace in order to improve the outcomes of all students 

and improve our student’s learning experience. This committee will lead the initiative to 
update our Strategic Plan. Also, this committee sets up a schedule for the regular 

review of school policy over the course of each school year and submits updated 

policies to the board for approval. 

 

Note: If there is background noise in your environment, please mute your computer or device. 

 

Present:  Sarah Zosel, Shannon Karkula, Gretchen Polkinghorne, David Nunez 

 

 

Time Agenda Item Decisions to be made Decision Maker 

5:00 1) Acceptance of the Agenda Accept the Agenda Committee/ 

Democratic 

Recommendations/Motions:   

Accept the February 25th Meeting Agenda 

Motion: SZ 

Second:  SK 

Passes unanimously 

 

3:05 2) Acceptance of the January 28th, 

2021 Meeting Minutes 

(Attachment A) 

Accept the Minutes Committee/ 

Democratic 

Recommendations/Motions:   



Accept the January 28th Meeting Minutes 

Motion:  SK 

Second:  SZ 

Passes unanimously 

 

3:10 3) Update Policies 

(Attachment B1-B2) 

Send Updated Policies 

to the board 

Committee/ 

Democratic 

Recommendations/Motions:  

 

Spreadsheet Link 

 

a) 6.4 Pledge of Allegiance 

 

Our main question is: How do we communicate to the staff the decision of the board? 

It should be included in handbooks. 

We are wondering if we really have positive regard for all - can someone actually opt to not 

say the pledge given the social pressures to do so. It should be reviewed at the end of the 

year so it is updated in the handbooks for the next year 

We move to send this policy to the board with the addition: “Upon annual review in the 
spring communication of the board’s annual vote will be updated in the student and staff 

handbook.” 

Motion: DN 

Second: SZ 

Passes unanimously 

 

b) 5.4.4 Student Discipline 

 

In section three remove phrase “to correct” and remove “to prevent bodily harm” 

Should there be some description of “Gang related activities.”  something more specific 
“included but not limited to” 

 

Our Big picture question: How does it square up against our equity work? 

It uses words like “comply “ and “Proper” 

There are no shades of gray and no indication that there are different levels of infraction 

 

Clearly We need administration to take a pass at this as well. 

 

Action Items: 

David will send out references to relevant statute 

David will share Southside’s Policy 

Sarah will send TCA’s policy. 

https://docs.google.com/spreadsheets/d/1f5MFIHroigY-_5ar3ZxEfh5F4hZj3GMXi73HGb7o3RI/edit?usp=sharing
https://www.cpapk12.org/wp-content/uploads/2016/07/Policy-6.4-Pledge-of-Allegiance-8.8.2016.pdf
https://www.cpapk12.org/wp-content/uploads/2018/08/E1-Policy-5.4.4-Student-Discipline-8.8.2016-1.pdf


Everyone will read through and take notes over the next couple weeks. 

 

Ultimately, we will draft something and then run a focus group with the principals, deans, and 

behavior Tech’s to get feedback before sending on to the board. 
 

3:20 4) Discuss spreadsheet updates 

and Assign Policies to Review 

for February Based on Review 

Cycle 

Assign Policies for 

Further Review 

Committee/ 

Consensus 

Recommendations/Motions:  

 

Spreadsheet Link 

 

Recommendation: Review Fund Balance Policy (7.13) for next month 

This recommendation is tabled for a month. 

 

3:30 5) Review and discuss model for 

Strategic Planning by John 

Bryson (Attachments C1 -C3) 

No Decisions NA 

Recommendations/Motions:  

 

a) A Model for Strategic Planning (Attachment C1) 

i) Readiness Assessment (Attachment C2) 

1) Interviewing 

2) Strengths, Weaknesses, Opportunities and Challenges 

3) Barriers to Strategic Planning 

4) Expected Costs to Strategic Planning 

5) Expected Benefits of Strategic Planning 

6) Thinking strategically about strategic planning 

7) Should we proceed? 

ii) Planning the Plan 

iii) A Comprehensive Needs Assessment (Attachment C3) 

 

Materials are in the folder for review and the conversation is tabled for a month.  Possibly 

this first stage, the readiness assessment, could be a summer project? 

 

3:58 6) Adjourn Decision to Adjourn Committee/ 

Democratic 

https://docs.google.com/spreadsheets/d/1f5MFIHroigY-_5ar3ZxEfh5F4hZj3GMXi73HGb7o3RI/edit?usp=sharing


Recommendations/Motions:  

Adjourn. 

Motion sz 

Second sk 

Passes unanimously. 

 

 
 


