
Community of Peace Academy, Board of Directors Meeting Minutes, March 13, 2023, 1

COMMUNITY OF PEACE ACADEMY
Board Minutes: March 13th, 2023

Members Present: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Anna Schick
Members Absent: Maggie Elenz, Ker Zeng Moua, Daysi Rivas, Orobosa Ero
Ex-Officio Members Present: Tim McGowan, Executive Director
Guests Present: Jason Carver, High School Principal; Molly Huml, Elementary School Principal; Joe Doll,
Middle School Principal; Shina Moua, Student Council President; Bonnie Johnson, District Business Manager;
Bryan Farkas, Special Education Coordinator

Peace Circle.

Recommendation #1: Acceptance of the Agenda

● Recommended: Megan Cina-Bernard
● Second: Shawn Nilsson
● Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Anna Schick
● Abstain: N/A

Recommendation #2: Acceptance of the Minutes: February 13th, 2023 (Attachment A)

● Recommended: Sarah Zosel
● Second: Kevin Keto
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Anna Schick, Megan Cina-Bernard
● Abstain: N/A

● Check the numbering on the February Minutes and make sure that it starts with the number 1.

Community Comments

● N/A

District Assessment Coordinator Report - Aaron Tepp

● Data says that our students, compared to schools with similar demographics, are higher achieving in math
than they are in reading. Rates of students passing the MCA Reading and Math tests are still far below
what we want to see from our students.

● Elementary School: Reading scores (measured by FastBridge) fell from fall to winter while math scores
remained fairly steady. Elementary is working on sight words, building reading groups based on
FastBridge data, and is implementing progress monitoring around interventions. Academic
interventionists are working with high risk students.

● Middle School: Middle school is moving up in reading scores for the first time in a while. Aaron Tepp has
individual meetings with ELA and math teachers where he emphasized FastBridge intervention
recommendations. All middle school students participate in Math Skills class for one semester so they
can build a strong base– there is progress monitoring for this. Middle school also has separate reading
and writing classes for grades 7 and 8. 5th grade is doing progress monitoring for reading fluency.

● High School: Instructional coaching on increasing classroom rigor. There’s a focus on building academic
vocabulary. There is an emphasis on direct reading and comprehension instruction.

● Going from school to school, there is a trend of overall improvement. We’re pushing in the right
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direction.

Community Engagement Update - Sadie Fischer (Attachments B1)
Recommendation #3: Approve the 3-year contract with Campus Suite/School Now for FY24 @ $11,316 and FY24
& FY25 @ $8,316 per year. (Attachments B2- B3)

● Recommended: Shawn Nilsson
● Second: Anna Schick
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Anna Schick, Megan Cina-Bernard
● Abstain: N/A

School Messenger is the only standing contract we currently have. That contract expires in July, which is why
Sadie is bringing this proposal to the Board at this point in time.

Approval of E-Rate Contracts and Purchases - Tim McGowan
Recommendation #4: Approve the proposed E-Rate purchases for the 2023-2024 school year. Replacement
Firewall (Attachment C1)
WiFi License Renewal (Attachment C2)
Replacement of Core Network Switch (Attachment C3)

● Recommended: Sarah Zosel
● Second: Megan Cina-Bernard
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Anna Schick, Megan Cina-Bernard
● Abstain: N/A

Executive Director’s Report - Tim McGowan (Attachment D1)

Executive Director’s Report Attachment D1 March 13th, 2023

I. PERSONNEL REPORT
A. Leaves

● There are no leaves to report
B. Separations

● There are no separations to report
C. New Hires

● We have hired Amily Yang to be our Elementary Special Education
Paraprofessional starting 3/9/23.

D. Reassignments
● There are no reassignments to report

Recommendation: Accept the March 2023 Personnel Report.

II. ACADEMIC PROGRAM

Elementary School (Molly Huml)
Elementary Highlights and Happenings March 2023
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Elementary Game Night
● 107 people attended Game Night on March 1
● The event was from 5:30-7:00. We offered Bingo, Board Games, Yard Games, Pizza,

Beverages & Snacks

● Fun was had by all :)

Upcoming Events:

● MNDot will be visiting CPA to work with our 4th Graders March 22 ● PreK

is going to Dodge Nature Center March 21

Teaching & Learning

● FASTBridge
○ eachers launched a new WIN (What I Need) format the week of February

27 in response to FAST Data.

● Interventions
○ Tier 2 Intervention Groups started this week

● Conferences
○ March 15 & 16
○ Teachers will share progress reports and FASTBridge results

Staff Development

● Recent PLCs
○ Grading, Reporting & Assessments
○ Responding to FAST Data
○ Lesson Plans
○ Guided Math
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● Upcoming PLCs
○ Team Building at Sunray Lanes
○ MCA Training

Middle School (Joe Doll)
Fifth graders are preparing for their trip to Starbase at the end of the month where they'll
get to engage in a variety of math, science and engineering activities. Our Fast data was
strong and more than half of students got to celebrate meeting their goal scores with an
out-of-uniform pass. The 7th and 8th graders also had their spring dance. The kids had a
ton of fun and students did a great job planning and decorating the event. (A small victory
– it's the first dance I've been a part of in five years in which no one spilled drinks!).

The student leadership club has begun active conversations around improvements they
hope to see at CPA. It has resulted in some rich discussion around a variety of topics,
such as improving the student buy-in to our ethics program, supporting peer mediation in
conflict resolution, and planning additional events to build school spirit.

Teachers are working on improvement cycles in PLCs, working collaboratively to address
such instructional challenges as building student stamina for independent practice,
developing growth mindset, or streamline classroom systems and procedures to
maximize classroom efficiency.

High School (Jason Carver)
High School Update (March, 2023)
The High School students are well into second semester learning. We have turned a corner
in high school, as we are starting to move in the right direction forward. It is taking all of us
to make this happen.

Here are some highlights since the February board meeting:
–Seniors are beginning to finalize their decisions for their post-secondary options.
Acceptance letters and scholarships have been coming in. Students are getting excited
about their next steps. The senior’s also attended a career day at Mortenson where they
experienced their innovation room and received wise words from their CEO Dan Johnson.
–Juniors are getting ready for the ACT test on March 28th. In Ethics classes they
participated in Affinity groups and held in-depth conversations about personal and social
issues.
–Sophomores are enjoying reading and acting out Romeo and Juliet. The love is
evident throughout the sophomore class!
–Freshmen are enjoying reading and acting out Macbeth in their English classes. The
witches have our students engaged!
–As a High School team we have been discussing how to engage in rigor and we are
creating lesson plans to reflect. We have fun together as a team which makes it easy for
us to engage in these types of conversations.
–High School Conferences will be March 28 in person and March 30 virtually. Teachers
are looking forward to being able to share students’ progress and collaborate with
parents to support students.
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Good things are happening!

D. Schoolwide
–Due to inclement weather the Middle School and High School held eLearning Days on
February 22 & 23. Elementary School students were given supplemental materials to
complete at home without the use of any eLearning Days. School was canceled on Friday,
February 24 for all students and staff.

Recommendation: Approve the Revised 2022-2023 School Calendar
(Attachment D2)

–Fresh Fruit & Veggie Program will provide snacks every Tuesday through Thursday until the
end of the school year for grades PreK-8 starting March 14, 2023. CPA was awarded
$20,650 to cover the costs for this offering.

–Staff Intent to Return Forms were sent out March 6 asking for responses by March 10. -
Staff Intent to Rehire Forms will be sent out March 27

–SAVE THE DATE - Saturday, April 15; 8:30am-2:00pm @ Mississippi Market 740 E 7th St, St
Paul, MN 55106 $100 stipend for all attendees. Board Members please RSVP if you
haven’t already.

III. FINANCE
A.
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IV. STATE REPORTING AND COMPLIANCE
A.

V. AUTHORIZER
A.

VI. Other Business
A. Kraus-Anderson Virtual AR (Attachment D3)

a. In addition to HR support and guidance, we are seeking further support
from Kraus-Anderson in the areas of staff on-boarding, compliance and
grant management.
Recommendation: Approve the Kraus-Anderson Virtual HR contract for
2023-2024 for $15,000

Recommendation #5: Accept the March 2023 Personnel Report.

● Recommended: Shawn Nilsson
● Second: Kevin Keto
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Anna Schick, Megan Cina-Bernard
● Abstain: N/A

Recommendation #6: Accept the revised 2022-2023 School Calendar (Attachment D2)

● Recommended: Shawn Nilsson
● Second: Megan Cina-Bernard
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Anna Schick, Megan Cina-Bernard
● Abstain: N/A

Recommendation #7: Approve the Kraus-Anderson Virtual HR contract for 2023-2024 for $15,000 (Attachment
D3)

● Recommended: Kevin Keto
● Second: Anna Schick
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Anna Schick, Megan Cina-Bernard
● Abstain: N/A

Board Self-Review Results and Goal Update -Sarah Zosel (Attachment E) - Board Training

Committee Updates
Finance Committee Minutes (Attachment F1)

Recommendation #8: Approve the January 2023 Financial Statements. (Attachment F2)

● Recommended: Shawn Nilsson
● Second: Anna Schick
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Anna Schick, Megan Cina-Bernard
● Abstain: N/A
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Recommendation #9: Approve the January 2023 Checks and Wire Payments Report. (Attachment F3)

● Recommended: Sarah Zosel
● Second: Shawn Nilsson
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Anna Schick, Megan Cina-Bernard
● Abstain: N/A

Recommendation #10: Approve the Salary Framework for 23-24 school year with 3% increase (Attachment F4)

● Recommended: Anna Schick
● Second: Shawn Nilsson
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Anna Schick, Megan Cina-Bernard
● Abstain: N/A

Recommendation #11: Approve the SpEd Teacher Salary Framework for 23-24 school year (Attachment F5)

● Recommended: Sarah Zosel
● Second: Megan Cina-Bernard
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Anna Schick, Megan Cina-Bernard
● Abstain: N/A

Facility/Health and Safety Committee Minutes (F6)
Mission and Policy Committee Minutes (F7)

Recommendation #12: Approve the revisions and reviews of the following Board Policies: 4.6.2 Bloodborne
Pathogens (Attachment F8), 4.8.2 Employee Use of Social Media (Attachment F9), 5.2.1 Attendance and
Absences (Attachment F10), 5.2.2 Compulsory Attendance (Attachment F11)

● Recommended: Sarah Zosel
● Second: Kevin Keto
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Anna Schick, Megan Cina-Bernard
● Abstain: N/A

Nominating Committees: - Sarah Zosel
- Board Membership
- Community Member(s) of the Year

Closed session:
- Confidential Personnel Review pursuant to The Open Meeting Law, Minnesota Statute section 13D.05,
subdivision 3(a).”
- Evaluation of Interim Executive Director & Update from Executive Director Hiring Task Force Adjourn.

Recommendation #13: Adjournment
● Recommended: Anna Schick
● Second: Shawn Nilsson
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Anna Schick, Megan Cina-Bernard
● Abstain: N/A
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Next Meeting: Monday, April 10th at 6:00 p.m.
Quarterly Report 3
Athletic Director Report
Approval 2023-2024 MN State HS League Membership
Approval of HS Credits, Class of 2027


