
COMMUNITY OF PEACE ACADEMY
Board Minutes: June 12th, 2023

Members Present: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa Ero
Members Absent: Ker Zeng Moua, Maggie Elenz, Daysi Rivas
Ex-Officio Members Present: Tim McGowan, Executive Director
Guests Present: Jason Carver, High School Principal; Molly Huml, Elementary School Principal; Bonnie
Johnson, District Business Manager; Bryan Farkas, Special Education Coordinator; Rose Chin, BergenKDV;
Erin Fiege, Elementary Teacher; Joe Doll, Middle School Principal

Peace Circle.

Acceptance of the Agenda
● Recommendation #1: Approve the June 12th agenda

○ Recommended: Kevin Keto
○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

Acceptance of the Minutes: May 8th, 2023
● Recommendation #2: Approve the May 8thMeeting Minutes (Attachment A)

○ Recommended: Shawn Nilsson
○ Second: Kevin Keto
○ Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson, Orobosa Ero, Megan

Cina-Bernard
○ Abstain: N/A

Community Comments

Treasurer’s Report. (Attachment B) Rose Chin
● Recommendation #3: Approve the adopted FY24 Budget to reflect a 4% increase to the

general budget, which reflects a 4% increase to the salary framework.(B1-B2)
○ Recommended: Kevin Keto
○ Second: Sarah Zosel
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

Executive Director’s Report (Attachments C1-C9)

Executive Director’s Report Attachment E1 June 12th, 2023

I. PERSONNEL REPORT
A. Leaves

● There are no leaves to report
B. Separations

● Eva Mitchell is no longer a CPA employee as of 5/17/23
C. New Hires

● There are no new hires to report
D. Reassignments

● There are no reassignments to report



E. 2023-2024 Hiring Update
Recommendation: Accept the June 2022 Personnel Report.

II. ACADEMIC PROGRAM

A. Elementary School (Molly Huml)
Elementary Highlights and Happenings June 2023
That’s a wrap on the 2022-2023 school year! We maintained our focus on establishing and maintaining our
culture of learning in elementary.

Spring FASTBridge Recap:
Reading: Percent of students by classroom that showed typical or aggressive growth

Grade aReading Growth/Early Reading

PreK 75%

PreK 88%

Kindergarten 6%

Kindergarten 5%

Kindergarten 11%

1st 16%

1st 22%

2nd 60%

2nd 56%

3rd 59%

3rd 34%

4th 52%



4th 52%

4th 59%

Average 43%

Math: Percent of students by classroom that showed typical or aggressive growth

Grade aMath Growth/Early Math

PreK 44%

PreK 94%

Kindergarten 19%

Kindergarten 15%

Kindergarten 21%

1st 44%

1st 48%

2nd 29%

2nd 60%

3rd 36%

3rd 44%

4th 41%

4th 14%

4th 36%

Average 39%

Hiring for 23-24:
● PreK: 2 positions open, 1 offer out
● 1st Grade: 1 position open, 1 offer out
● 2nd Grade: 1 position was open and has been filled
● 3rd Grade: 1 position was open and has been filled

Planning for 23-24:

B. Summer Task Force will focus on developing a PreK-4 Scope & Sequence for the PeaceBuilder Curriculum
C. We are working on an elementary-wide “Portrait of a Graduate” that will drive our goals for 23-24
D. Dean & Social Worker are working on an extensive attendance intervention plan

E. Middle School (Joe Doll)
We have some academic successes to build on, and we’re excited to spend some time in reflection before



beginning to plan for next year! We're so excited to be returning so many members of our team.
We're creating some slight modifications to the 7/8 schedule to allow our ELA teachers, Sabra Heimerl and
Cole Dennis, to loop with students for two years. Sabra will teach informational and nonfiction text to 7th
and 8th graders; Cole will teach fiction and creative writing.
We'll also be adding additional coaching and instructional support from Aaron Tepp, and collaborating
with the elementary team to build out the multi-tiered support system of intervention into the middle
school as well.

F. High School (Jason Carver)
We ended the 22/23 school year with many traditional events. It was a good time for all of our students
and staff to come together to share community and create unforgettable memories. Here are a few
highlights:
Graduation was a highlight of the year! 52 students walked across the stage on June 6th to a gym full of
family, friends and CPA staff. The students were so proud and so happy to be all together to celebrate this
milestone in person. Thank you to Katy Sanchez for all her work planning this event. May 20 was our
Junior-Senior Prom. Over 70 students dressed up and gathered at the Czech-Slovak Protective Society Hall
for the evening for food and dancing. Thank you to Xiong Lor for leading and planning the event. Also thank
you to all the chaperones who came to support the event. May 25 th Emma Singer and Brittany Berres took
10 th – 12 th grade students to Lake Maria State Park to prepare them for a boundary waters camping trip
that students have the opportunity to join this summer through an outside agency Big City Mountaineers.
May 30th our 10th grade team took students to Crosby Farm Regional Park for a water data collection
project. Spearheaded by Emma Singer, students got the opportunity to explore the lands and analyze data
from different areas of the park. June 7th marked the last day for 9th through 11th graders. The last days
were full of final projects, exams and a chance to celebrate accomplishments and awards from the 22/23
school year. We have been conducting interviews to fill vacant positions and we are confident that we will
find the right people to join our astounding team.

Overall, we are looking forward to planning for the next school year as well as relaxing and refreshing
over the summer. The HS Summer Task Force is
meeting throughout the summer to help plan opening days in August and to focus on creating the
culture we want to see for the start of the 23/24 school year.

D. Schoolwide
● 2023-2024 & 2024-2025 Calendar Revision

○ Recommendation: Approve the revised 2023-2024 & 2024-2025 School Year Calendar calendars.
(C2 - C3)

● Class of 2027 Graduation Requirements
○ Recommendation: Approve the Class of 2027 Graduation Requirements (C4)

● Transportation: Centerline Bus Company Update
● Increase in English Learner Funding
● ELD Consultant to work with ELD Department for 2023-2024

○ Recommendation: Approve ELD Consulting Contract (Attachment C5-C6)
● 2023-2024 Board Committee and Task Force Structure

○ Recommendation: Approve the Board Committee and Task Force Structure for the 2023-2024
(C7)

● Food Service Update- Contract Renewal
○ Recommendation: Approve the CKC Food Service Renewal Contract for FY24 (C8)

● The employer contribution rate will continue to increase annually in stages, and on July 1, 2023, will be
8.75% of member covered salary. The member contribution rate is scheduled to increase from 7.50% to

7.75% of member pay on July 1, 2023.
● Contract renewed through May 31, 2024 with SPPD to have off-duty officer on site for HS Graduation

6/3/23



○ https://www.startribune.com/minnesota-legislature-passes-sweeping-ed
ucation-bill-read-act-free-school-meals-funding-boost/600275618/

● Synergy Leadership and Exchange Best Practice Awards to High School Teacher Kevin Keto and Middle
School Teacher Jen Baker

Community of Peace Academy Receives 2023 Minnesota Promising Practices Awards
Community of Peace Academy was one of eight honorees celebrated for excellence by Synergy & Leadership
Exchange and Saint Mary’s University at the Character Recognition Awards luncheon on May 16. Honorees were
recognized in five categories: Minnesota Ethical Leadership Award, Minnesota Promising Practices Award,
Catholic Principal Award, Minnesota School of Character and Champion of Character.

Community of Peace Academy received two Minnesota Promising Practices Awards for “Honesty Play” and “Job
Interview Speeches.” Promising Practices are unique and successful practices that promote character
development in Pre-K–grade 12 students.

“Honesty Play” is a practice where fifth grade students prepare a play on the theme of Honesty (one of the school’s
ethical principles/core values) and present it for the preschool students to help them learn about honesty. The
fifth-graders grow stronger as a class community by working on this meaningful project together, and they also
develop a stronger relationship with the preschool students, adding to the sense of community within the building
and making the school a more connected place.

“Job Interview Speeches” is a practice where 12thgrade students in Public Speaking class think about the future
career they want to have and then research open job listings in that field. They prepare for different kinds of
interview questions they may face for that career
and plan how they will respond. Classmates hold a mock interview for them as they prepare to apply for
their dream job.

Matt Hillmann, Ed.D., superintendent of Northfield Public Schools and the Minnesota Association of School
Administrators’ 2023 Superintendent of the Year, congratulated the honorees. Michael Lehan, Ed.D., Ed.S., senior
vice president and head of school at IMG Academy delivered an inspiring keynote, challenging listeners to know
what they stand for and to be mindful of their impact on those around them.

“Understanding our vantage point reveals our blind spots; seeking to understand those around us advances the
humanity of the collective. Character rests within knowing and subsequently taking action to extend our
consciousness audaciously and unapologetically.”



The Character Recognition Awards are held each year to spotlight character and ethical leadership development,
honor schools and community programs with exemplary efforts, motivate honorees for continued effort and
success, and inspire others with examples to replicate. The 2023 event was presented by Synergy & Leadership
Exchange, hosted by Saint Mary’s University of Minnesota, and sponsored by SPIRE Credit Union and
FranklinCovey Education.

Synergy & Leadership Exchange is a nonprofit organization and program of the South Central Service
Cooperative. It is dedicated to fostering collaboration to advance the development of ethical citizens, providing
educational resources, and celebrating achievement and best practices in Minnesota schools, businesses and
communities. For more information visit www.synergyexchange.org.

● MSHSL Resolution
○ Recommendation: Accept the MSHSL 2023-2024 Resolution for Membership (C9)

III. FINANCE
2022-2023 Enrollment



IV. STATE REPORTING AND COMPLIANCE

V. AUTHORIZER
● Recommendation: Approve the renewal contract between the University of St. Thomas and

Community of Peace Academy (C10)
VI. Other Business

● Met w/ Blai Vang, Jesus De La Fuente of JBD Full Servicee Cleaning on May 15, 2023
● Notice of cancellation of service was sent to BRC on May 16, 2023
● Last day of service from BRC June 9, 2023
● JBD llc began duties June 12, 2023

○ Recommendation: Approve the contract for service between JBD Full Services, LLC and
Community of Peace Academy (C11)

● Recommendation #4: Accept the June 2022 Personnel Report. (C1)
○ Recommended: Shawn Nilsson
○ Second: Megan Cina-Bernard
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #5: Update the 2023-2024 & 2024-2025 calendar to reflect Juneteenth
(June 19) as a holiday and the last day of school to be an Early-Release Day. (C2-C3)

○ Recommended: Orobosa Ero
○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #6: Approve the Class of 2027 Graduation Requirements (C4)
○ Recommended: Kevin Keto
○ Second: Orobosa Ero



○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa
Ero

○ Abstain: N/A
● Recommendation #7: Approve ELD Consultant Consulting Contract with Jana Hilleren (C6)

○ Recommended: Sarah Zosel
○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #8: Approve the renewal contract between CKC Food Services and
Community of Peace Academy (C7)

○ Recommended: Megan Cina-Bernard
○ Second: Kevin Keto
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #9: Accept the MSHSL 2023-2024 Resolution for Membership (C8)
○ Recommended: Kevin Keto
○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #10: Approve the renewal contract between the University of St.
Thomas and Community of Peace Academy (C9)

○ Recommended: Sarah Zosel
○ Second: Megan Cina-Bernard
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #11: Approve the contract for service between JBD Full Services, LLC and
Community of Peace Academy (C11)

○ Recommended: Shawn Nilsson
○ Second: Orobosa Ero
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

Approval of Contracts and Purchases (Attachment D1-D4)
● Recommendation #12: Approve the renewal contract with Sparkhire (D1)

○ Recommended: Kevin Keto
○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #13: Approve the renewal contract with FastBridge (D2)
○ Recommended: Kevin Keto
○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #14: Approve the math curriculum purchase through Kendall Hunt (D3)
○ Recommended: Kevin Keto
○ Second: Shawn Nilsson



○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa
Ero

○ Abstain: N/A
● Recommendation #15: Approve the contract with Playworks (D4)

○ Recommended: Kevin Keto
○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #16: Approve the renewal contract with Rosetta Stone (D5)
○ Recommended: Kevin Keto
○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

Designation of the Identified Official with Authority (IOWA) for 2023-2024 (Attachment E)
● Recommendation #17: Approve Tim McGowan as the Identified Official with Authority

(IOwA) for 2023-2024.
○ Recommended: Sarah Zosel
○ Second: Kevin Keto
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

Schoolwide Oversight Task Force Update: Review and Approve the Performance Evaluation System for
the 2023-2024 School Year (Attachment F)

● Recommendation #18: Approve the Performance Evaluation System for the 2023-2024
School Year

○ Recommended: Kevin Keto
○ Second: Orobosa Ero
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

Review and Approve the School’s E-Learning Plan (Attachment G)
● Recommendation #19: Approve CPA’s E-Learning Plan

○ Recommended: Sarah Zosel
○ Second: Megan Cina-Bernard
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

Committee Updates (Attachments H1-H8)
Finance Committee Minutes (H1)

● Recommendation #20: Approve the April 2023 Financial Statements (H2).
○ Recommended: Shawn Nilsson
○ Second: Megan Cina-Bernard
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #21: Approve the April 2023 Supplemental Financial Reports (H3).
○ Recommended: Kevin Keto



○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

Facility/Health and Safety Committee Minutes (H4)
Mission and Policy Committee Minutes (H5)

● Recommendation #22: Approve Community of Peace Academy Policy No. 2.5.2 Prohibition of
Harassment and Violence (H6)

○ Recommended: Sarah Zosel
○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #23: Approve Community of Peace Academy Policy No. 4.7
Maltreatment of Minors/Mandatory Reporting (H7)

○ Recommended: Sarah Zosel
○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #24: Approve the Community of Peace Academy Policy No. 5.8.3 Use of
Social Media in School (H8)

○ Recommended: Sarah Zosel
○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

● Recommendation #25: Approve the Community of Peace Academy Policy No. 6.6 Pledge of
Allegiance (H9)

○ Recommended: Sarah Zosel
○ Second: Shawn Nilsson
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

Community Engagement Update (Attachment I)

Adjourn.
● Recommendation #26: Adjourn the meeting

○ Recommended: Sarah Zosel
○ Second: Orobosa Ero
○ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa

Ero
○ Abstain: N/A

Enjoy your summer break!

Next Meeting: August 14, 2022 6-8 pm in person at CPA
● Board members elected at Annual Meeting and Board Officer Elections
● Approve the 2023-2024 Family handbook, Staff handbook, Home/School compact and Family

Involvement Plan.
● Results of Family Survey
● UST Authorizer Final Contract Review


