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COMMUNITY OF PEACE ACADEMY
Board Minutes: April 10th, 2023

Members Present: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson, Orobosa Ero, Daysi Rivas, Ker
Zeng Moua
Members Absent: Maggie Elenz
Ex-Officio Members Present: Tim McGowan, Executive Director
Guests Present: Jason Carver, High School Principal; Molly Huml, Elementary School Principal; Joe Doll, Middle
School Principal; Shina Moua, Student Council President; Bonnie Johnson, District Business Manager; Bryan
Farkas, Special Education Coordinator; Kenan Moore, Athletics Director

Peace Circle.

Acceptance of the Minutes: March 13th, 2023. (Attachment A)
Recommendation #1: Approve the March 13thMeeting Minutes

● Recommended: Shawn Nilsson
● Second: Daysi Rivas
● Voting in Favor: Kevin Keto, Sarah Zosel, Shawn Nilsson Orobosa Ero, Daysi Rivas
● Abstain: Megan Cina-Bernard

Acceptance of the Agenda
Recommendation #2: Accept the Agenda

● Recommended: Megan Cina-Bernard
● Second: Orobosa Ero
● Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson Orobosa Ero, Daysi

Rivas
● Abstain: N/A

Community Comments

Treasurer’s Report - Brenda Kes
● Brenda Kes is ill and not able to join us, however, all of this information was discussed with her in the

finance committee meeting. Tim feels comfortable relaying the information.
Recommendation #3: Approve the February 2023 Financial Statements. (Attachment B1)

● Recommended: Shawn Nilsson
● Second: Kevin Keto
● Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson Orobosa Ero, Daysi

Rivas, Ker Zeng Moua1

● Abstain: N/A
Recommendation #4: Supplemental Report

● Recommended: Kevin Keto
● Second: Ker Zeng Moua
● Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson Orobosa Ero, Daysi

Rivas, Ker Zeng Moua
● Abstain: N/A

Athletics Update- Kenan Moore (Attachment C)
● Post-COVID, student participation is quite high!

1 Ker Zeng arrived after the start of the meeting, which is why he is only appearing on these minutes now. He will
be included in the minutes under each recommendation where appropriate from here on out.
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● We have added a cheer team this year and they performed at a few games. This helped with school spirit.
● We’re talking about doing pep fests to engage students more with school spirit and with our student

athletes
● We had 181 students participate in sports this year. The greatest jump happened in girls volleyball and they

were able to add a second team.
● Middle school girls basketball also saw an increase in participation and had an undefeated season until the

playoffs, but did really well at a tournament in Rochester, MN.
● Flag football is back on!
● Participation is down in cross country
● Sports are important to have for engaging students where academics are a struggle. Several students were

put on progress monitoring in order to raise and maintain their grades in order to keep playing. The
athletics department will work to keep students engaged in these practices even when the season for their
chosen sport is over.

● We are not currently co-oping with other schools since it goes against Minnesota State High School League2

regulations (enrollment between our school and cooperating schools combined was too high).

Executive Director’s Report- Tim McGowan (Attachment D1)
Recommendation: Accept the April 2023 Personnel Report.

● Recommended: Sarah Zosel
● Second: Orobosa Ero
● Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson Orobosa Ero, Daysi

Rivas, Ker Zeng Moua
● Abstain: N/A
● Comments/Questions:

○ Most of the job postings are true needs. Either new sections are being added or
teachers are choosing to move on. Any positions that are posted for legal reasons have
been addressed with the teachers they pertain to.

○ The Board asked if we are adding any sheltered classes for ELD students. Megan Olsen
and the rest of the ELD department have been working on building that curriculum as
needed. But there is not currently a plan to add a sheltered classroom at younger ages.
Families are informed that our school is not currently structured to serve this need.
Some families and students have chosen to stay at CPA regardless of this structure.

○ The Board asked Jason Carver about actual attendance turn-out, since his statement was
submitted before conferences happened. The high school is using this week to reach out
for a final time to families via phone. He says that the high school is getting really close
to the schoolwide goal of 80%. Elementary achieved around 85% turnout as did middle
school.

○ We’re seeing a rise in summer opportunities for students! Resources have been posted
and shared with families so they can be aware.

Recommendation: Accept the 2023 Leadership Succession Plan. - Board Training (Attachment D3)
● Recommended: Sarah Zosel
● Second: Shawn Nilsson
● Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson Orobosa Ero, Daysi

Rivas, Ker Zeng Moua
● Abstain: N/A

2 Co-oping means that students who are interested in playing a sport that CPA doesn’t offer can play that sport at
a cooperating school. In the past, students have done this for football.
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Executive Director’s Report Attachment D1 April 10th, 2023
I. PERSONNEL REPORT
A. Leaves

● There are no leaves to report
B. Separations

● Emmanuel Calderon is no longer a CPA employee as of 3/24/23
C. New Hires

● There are no leaves to report
D. Reassignments

● There are no reassignments to report
E. Retirement
F. 2023-2024 Job Postings
Elementary

● PreK Teacher
● PreK Paraprofessional
● 1st Grade Teacher
● 2nd Grade Classroom Teacher
● 3rd Grade Classroom Teacher
● Elementary SpEd
● Elementary ELD

Middle School
● MS Social Studies
● MS SpEd
● MS ELD

High School
● Physical Science/Chemistry Teacher
● Geometry Teacher
● US History/Civics Teacher
● HS SpEd

Specialist
● Music (6-12)

Recommendation: Accept the April 2023 Personnel Report.

II. ACADEMIC PROGRAM

A. Elementary School (Molly Huml)
Elementary Highlights and Happenings March 2023

Happenings
● Over 100 students and families members attended Elementary Game Night on March 1
● Spring Conference Attendance was 85%
● Gearing up to expand our PreK to 3 sections for 23-24

Teaching & Learning
● FASTBridge
○ Round 1 of Progress Monitoring took place the week of March 20 ○ Adjusting WIN Time activities
and groups in response to Progress Monitoring
● MCA Testing
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○ Reading: April 18-20
○ Math: April 25-27
○ Students will be participating in the “MCA Extravaganza”-- earning points for being prepared for
testing and trying their best. Classes can work towards a free dress day

Building Activities and Staff Development
● Professional Learning Community (PLC) Updates
○ Recent PLCs have focused on: team building (bowling), responding to Progress Monitoring, MCA
Training and Prep
○ Upcoming PLCs will focus on the areas of: 3 Reads Training, Social Studies Development

On the Radar
B. Hiring
a. Open positions:
i. Classroom teachers: PreK, 1st, 2nd, 3rd
ii. ELD
iii. SPED
iv. PreK Para
b. Following internal/external hiring protocols

C. Middle School (Joe Doll)
We had our spring conferences in mid-March. Over 75% of families attended!
The fifth graders completed their annual trip to Starbase in the week prior to spring break – it is
always a highlight of the year for our kids to experience hands-on learning in an exciting off-campus
environment. The sixth graders got to participate in a circle led by the
seniors in ethics. My office is adjacent to a sixth grade room and during that meeting was some of the
loudest joy I've heard from a classroom all year. Shout out to Mr. Keto's seniors! Seventh and eighth
graders are off to a strong start in the fourth quarter. We're working to build confidence, stamina, and
engagement as we prepare for testing season.

D. High School (Jason Carver)
High School Update (April, 2022)
We are entering the final half of the second semester. The school year feels like the end of the year is



Community of Peace Academy, Board of Directors Meeting Minutes, April 10, 2023, 5

coming quickly as the weather is starting to improve. Here are some highlights and upcoming events
for the HS:

On March 2nd we took seniors to Mortenson and toured their facilities learning about careers and
scholarship options. Seniors are gearing to finish their CPA years strong We are looking forward to
ending of the school year for our class of 2023 with the opportunity to attend Prom in May, attend a
senior trip to Valleyfair and finally graduation in June.

We held one night of in person conferences on March 28 th and one night of virtual conferences on
March 30 th . Our overall attendance goal is 80% of families will attend Spring conferences. We are
all committed to achieving this goal. To bring more energy and resources to conferences and family
support we invited 30,000 ft organization, TRIO, Family Life and National Alliance on Mental Illness
(NAMI) to attend.

The ACT test was offered March 28 th for all Juniors and Seniors who opted in to take it. Looking
forward to seeing some big scores coming back.

Our Student Council have been busy leading the way planning our spring dance on April 14th.

Tasha Bokman (11/12 Economics Teacher) will be taking 16 students to the Model United Nations
Conference starting on March 30 th . Good Luck to them! As a staff, we are not only gearing up for
the 4 th quarter but also in summer planning mode offering summer school courses and an
extra-curricular boundary water experience for students.

D. Schoolwide
Legislative Bills that are in consideration:

● Charters will receive due process funding for SpEd
● Enrollment of 500 or more students a school will need a contract with a licensed nurse (not likely to

pass. Currently the requirement is for 1000 or more students)
● Requirement for schools to have Narcan with school personnel to administer it
● Virtual Job Fair March 23

○ 34 candidates entered our booth
○ 22 engaged in a chat with a member of the leadership team (Math, Science, SpEd, ELD, Music)
○ Next night Thursday, April 13

● Free School Meals for Kids Bill Signed Into Law

Governor Walz signed the Free School Meals for Kids bill on Friday, March 17. The Minnesota Department of
Education (MDE) is excited to implement this program for our students in Minnesota. This legislation provides
state reimbursement for a free breakfast and lunch to all students at schools participating in the National
School Lunch Program (NSLP) and the School Breakfast Program (SBP). The Free School Meals for Kids Program
will start on July 1, 2023.
MDE will create a new webpage under Food and Nutrition Services, within the School Nutrition Programs
section. This is where we will post information, guidance, training opportunities and other resources. We will
also send out a series of email bulletins. If you already receive our School Nutrition Program bulletin, you will
receive these updates. If not, subscribe to our bulletin or visit the Connect with Us webpage to see archived
bulletins.

III. FINANCE
Enrollment at this time last year
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Current enrollment

IV. STATE REPORTING AND COMPLIANCE
A. Our Single Audit was submitted on March 31, 2023 and confirmation from MDE was received on April 3,
2023. (Attachment D2)

V. AUTHORIZER
A. CPA Leadership Succession Plan (Attachment D3)
B. UST Renewal Update (Attachment D4)
C. UST Compliance Agreement (Attachment D5)
VI. Other Business

Board Nominating Process -- Board Training - Sarah Zosel TABLED UNTIL NEXT MEETING (to allow time for
hopefully one more community member to come forward)

Recommendation: Accept the current nominations for the Board (Teresa Vazquez de Nilsson and Tom
Ciaccio)

Community Member of the Year - Sarah Zosel
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Committee Updates
● Facility/Health and Safety Committee Minutes (Attachment E1)
● Finance Committee Minutes (Attachment E2 & E3)
● Mission and Policy Committee Minutes (Attachment E4)

○ Recommendation: Approve updates to policy 5.4.3 Anti-Hazing (Attachment E5)
■ Recommended: Sarah Zosel
■ Second: Orobosa Ero
■ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson Orobosa

Ero, Daysi Rivas, Ker Zeng Moua
■ Abstain: N/A

○ Recommendation: Approve updates to policy 5.5.6 Allergies (Attachment E6)
■ Recommended: Sarah Zosel
■ Second: Kevin Keto
■ Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson Orobosa

Ero, Daysi Rivas, Ker Zeng Moua
■ Abstain: N/A

Community Engagement Update - (Attachment F)

Adjourn.
Recommendation: Adjourn the meeting

● Recommended: Megan Cina-Bernard
● Second: Shawn Nilsson
● Voting in Favor: Kevin Keto, Sarah Zosel, Megan Cina-Bernard, Shawn Nilsson Orobosa Ero, Daysi

Rivas, Ker Zeng Moua
● Abstain: N/A

Next Meeting: Monday, May 8th at 6:00 p.m.
Nominating Committee Report
2023-2024 Budget Approval
Community Member of the Year
BerganKDV Contract
Approval of HS Credits, Class of 2026
Approval of Minnesota State High School League Membership


