
COMMUNITY OF PEACE ACADEMY
Board Minutes: October 9th, 2023

Members Present: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto, Orobosa Ero,
Megan Cina-Bernard, Sarah Zosel, Greg Buckner
Members Absent: N/A
Ex-Officio Members Present: Tim McGowan, Executive Director
Guests Present: Jason Carver, High School Principal; Molly Huml, Elementary School Principal; Bonnie
Johnson, District Business Manager; Bryan Farkas, Special Education Coordinator; Joe Doll, Middle School
Principal; Melissa Chavez, High School Student Council Co-President

Community Comments

Peace Circle - Sarah Zosel

Acceptance of the Agenda: October 9, 2023 - Sarah Zosel
● Recommendation #1: Accept the Agenda for October 9, 2023.

○ Recommended: Maggie Elenz
○ Second: Orobosa Ero
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner
○ Abstain: N/A

● 3 items are being added to the agenda (voting in a new Board member and purchases)

Acceptance of the Minutes: September 11, 2023. (Attachment A)
● Recommendation #2: Accept the Minutes from September 11, 2023.

○ Recommended: Tom Ciaccio
○ Second: Teresa Vazquez de Nilsson
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner
○ Abstain: N/A

● Recommendation #3: Vote in Lydia Schultz as a Board Member.
○ Recommended: Sarah Zosel
○ Second: Teresa Vazquez de Nilsson
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner
○ Abstain: N/A

Executive Director’s Report. - Tim McGowan (Attachment B1)
● Note: I have changed the date in Tim’s report to reflect the current year and the

current date in October. I have also changed “Maryland Ave” in the original report
to “Magnolia Ave” for accuracy.

● Recommendation #4: Accept the October 2023 Personnel Report.
○ Recommended: Megan Cina-Bernard
○ Second: Kevin Keto
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,



Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner
○ Abstain: N/A

● Recommendation #5: Accept Community of Peace Academy’s Annual Report/World’s
Best Workforce Report. (Attachment B2)

○ Recommended: Orobosa Ero
○ Second: Teresa Vazquez de Nilsson
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner
○ Abstain: N/A

Executive Director’s Report Attachment B1 October 9th, 2023

I. PERSONNEL REPORT
A. Leaves:

● There are no leaves to report

B. Separations
● There are no separations to report

C. New Hires
● Bill Nelson, Middle School ELD Teacher starting 10/2/23.
● Moises Meza, High School Special Education Paraprofessional starting 10/2/23.
● Kathleen Anderson-Wolff, Elementary ELD Teacher starting 10/3/23.
● Monique Williams, Elementary Special Education Paraprofessional starting 10/5/23.
● Ehk Wah, Elementary Special Education Paraprofessional starting 10/5/23.

D. Reassignments
● Kenan Moore will serve as our interim African-American Cultural Liaison starting 10/6/23.

E. Still Posting
● SpEd Paraprofessionals
● Elementary Special Education Teacher
● High School Math Teacher
● In-House Guest Teacher
● African American Family Engagement Specialist

Recommendation: Accept the October 2023 Personnel Report.

II. ACADEMIC PROGRAM

A. Middle School (Joe Doll):
We are proud of the strong start our students and teachers are off to for this school year. We're
excited about a more cyclical vision for leveraging staff development during PLCs, including more
intention and collaboration on ethics, and both short-term and long-term strategies that are driven
by data. For example, at our first October PLC we gathered data on belonging by identifying which
students did not have an adult they were connected to. Then, we made action plans for how we'd



reach those kids. Later this month, we'll review our FAST screening data to ensure we're planning
appropriate scaffolds and
interventions for kids. Lastly, we're fully staffed in the ELD department,
welcoming Bill Nelson to the middle school squad.

B. High School (Jason Carver):
I am excited to share the progress we have made in our ongoing commitment to creating a
culture of learning and emphasizing our core values within our high school community. Over
the past month, our dedicated staff has worked diligently to develop the High School Staff
Social Contract, which serves as our pledge to our students and families. This contract plays a
pivotal role in shaping our school's identity as a place of growth and shared values.

The CPA HS Staff Social Contract:
Our CPA HS Staff will:
- Be accountable to our core values
- Collaborate, be consistent and communicate clearly
- Seek understanding; be curious and ask more
- Prioritize kindness and respect

Seniors' Exploration and Leadership:
Our seniors have embarked on a journey of exploration beyond the CPA community. Recent
trips to the University of Minnesota and the Convention Center, in collaboration with our
TRIO partners for the National College Fair, have empowered them with valuable insights
into their future educational paths. We are also eagerly anticipating their participation in
Vision Quest, an event that promises to provide team-building experiences and leadership
opportunities.

10th Graders' Growth and Peer Connections:
Our 10th graders have taken part in leadership and team-building activities at Camp
Ihduhapi, where they ventured outside their comfort zones by conquering the high ropes
course and forging connections with their peers. Additionally, they had the privilege of
hearing from Victoria Kyereme, the founder of Girls Dream Code, who shared her inspiring
journey as a Ghanaian woman finding success in the technology field.

Vibrant Freshman:
Our freshman class has embraced the transition to high school with enthusiasm. They are
settling in and embracing the challenges that lie ahead. Our focus has been on equipping
them with the knowledge and skills needed for success at CPA, ensuring they have a strong
foundation for their educational journey.

Our commitment to creating a culture of learning and emphasizing our core values remains
unwavering. The High School Staff Social Contract serves as a daily reminder of our



dedication to our students and families. We are proud of the growth and experiences our
students have already gained this school year, and we look forward to witnessing their
continued accomplishments.

C. Schoolwide:
a. OVERSIGHT TASK FORCE

i. UST Quarter 1 Report: Annual Report/WBWF submitted
September 28, 2023 (Attachment B2)

ii. Qcomp update submitted to MDE September 28, 2023 (Schools not needed to
submit this year, rather hold on file) (Attachments B3-B5)

b. UST Site Visit October 2, 2023 - Terry Moffatt, UST
c. October 3, 2023 MDE School Nutrition Administrative Review
d. Assurance of Compliance was submitted to MDE on October 3
e. Fencing to be installed on Magnolia Ave Entrance October 7

III. FINANCE
A. Enrollment

IV. Other Business



Committee Reports
- Facility, Health, & Safety Committee Minutes (Attachment C1)
- Finance Committee Minutes (Attachment C2 )

● Recommendation #6: Approve the June/August 2023 Financial Report (Attachments
C3-C4 )

● Recommendation #7: Approve the June 2023 Supplemental Report (Attachment C5)
● Recommendation #8: Approve the July 2023 Supplemental Report (Attachment C6)
● Recommendation #9: Approve the August 2023 Supplemental Report (Attachment C7)

○ Recommended: Megan Cina-Bernard
○ Second: Orobosa Ero
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner
○ Abstain: N/A

■ All supplemental reports were checked over and approved all at once

- Mission and Policy Committee Minutes (Attachment C8)
● Recommendation #10: Approve Revised Policy 1.2 Equal Educational

Opportunity (Attachment C9)
● Recommendation #11: Approve Reviewed Policy 2.5.3 Gifts to Employees and

Board Members (Attachment C10)
● Recommendation #12: Approve Revised Policy 2.6 Open and Closed

Meetings (Attachment C11)
● Recommendation #13: Approve Revised Policy 4.8.1 Use of Technology and

Tech Systems (Attachment C12)
● Recommendation #14: Approve Revised Policy 4.8.2 Use of Technology

Devices/Software (Attachment C13)
● Recommendation #15: Approve Revised Policy 5.5.7 Student Transportation and

School Bus Safety (Attachment C14)
● Recommendation #16: Approve Reviewed Policy 7.3.1 Electronic Transfer of

Funds (Attachment C15)
● Recommendation #17: Approve Reviewed Policy 7.13 Fund Balance (Attachment

C16)
○ Recommended: Sarah Zosel
○ Second: Kevin Keto
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner
○ Abstain: N/A

■ Policy 5.5.7 Student Transportation and School Bus Safety has been tabled for
this meeting.

■ All policies were voted on all at once



Food Service Fund - Tim McGowan
● Recommendation #18: Approve a transfer in the amount of $152,912.00 from

the General Fund to the Food Service Fund to cover the FY23 food service deficit
○ Recommended: Maggie Elenz
○ Second: Tom Ciaccio
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner
○ Abstain: N/A

2023 Elementary Update -Molly Huml
● Goals from last year transferred in a lot of ways into this year in an effort to continue the work
● Focus on what a CPA elementary graduate looks like by the time they leave 4th grade and head

off to middle school
○ “I have and use PeaceBuilder skills.”
○ “I have the academic skills to achieve at grade level.”
○ “I believe in myself and my abilities.”
○ “I am an active member of the school & learning community.”

● Teaching and learning from screens
○ Teachers were challenged to teach without screens whenever possible and do activities

with no screen. It was well-received. Paper has become a novel thing again!
● Dedicated Peace Skills time

○ Curriculum for Pre-K-4→Monthly focus, also includes mentor texts. Meant to be
comprehensive and something that is ready, especially for new teachers

○ Looking to add service learning going forward, but there was no capacity to create this
and put it into action this year

● Elementary School Data
○ Still is recovery mode from the pandemic
○ Fall FAST testing data is in→ Fall ‘22 to Fall ‘23, there has been growth in both reading

and math skills. However, Elementary is still really aware that there was a downward
trend from testing sessions before, so they’re continuing to use strategies to keep
students learning and challenged.

Board Goal Setting and On-Going Training - Sarah Zosel

Board Meeting Structure and Topics - Tim McGowan

Community Engagement Report (Attachment E)

Approval of Contracts & Services (Attachment F)
● Recommendation #19: Approve the purchase of school uniforms in the amount

of $7,067.50.
○ Recommended: Kevin Keto
○ Second: Teresa Vazquez de Nilsson
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner
○ Abstain: N/A



Closed session: Educational Data Review pursuant to The Open Meeting Law, Minnesota
Statutes section 13D.05, subdivision 2(a)(3)”

● Recommendation #20: Close the Meeting.
○ Recommended: Orobosa Ero
○ Second: Maggie Elenz
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner
○ Abstain: N/A

■ During this time, any notes and votes recorded do not need to be made public.

● Recommendation #21: Reopen the Meeting
○ Recommended: Maggie Elenz
○ Second: Orobosa Ero
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Kevin Keto, Orobosa Ero,

Megan Cina-Bernard, Sarah Zosel, Greg Buckner, Tom Ciaccio
○ Abstain: N/A

Adjourn.
● Recommendation #22: Adjourn the Meeting

○ Recommended: Greg Buckner
○ Second: Megan Cina-Bernard
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Kevin Keto, Orobosa Ero,

Megan Cina-Bernard, Sarah Zosel, Greg Buckner, Tom Ciaccio
○ Abstain: N/A

Next Meeting: Monday, November 13that 6:00 p.m.

Agenda Items:
Middle School Update, Joe Doll
Board Initial and Ongoing Training Plan
CPA Strategic Plan Review


