
COMMUNITY OF PEACE ACADEMY
Board Minutes: November 14th, 2023

Members Present: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto, Orobosa Ero,
Megan Cina-Bernard, Sarah Zosel, Greg Buckner, Lydia Schultz
Members Absent: N/A
Ex-Officio Members Present: Tim McGowan, Executive Director
Guests Present: Jason Carver, High School Principal; Molly Huml, Elementary School Principal; Bonnie
Johnson, District Business Manager; Bryan Farkas, Special Education Coordinator; Joe Doll, Middle School
Principal

Peace Circle.

Acceptance of the Minutes: October 9, 2023. (Attachment A) - Sarah Zosel
● Recommendation #1: Accept the Minutes from October 9, 2023.

○ Recommended: Maggie Elenz
○ Second: Teresa Vazquez de Nilsson
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner, Lydia Schultz
○ Abstain: N/A

Acceptance of the Agenda: November 13, 2032.- Sarah Zosel
● Recommendation #2: Accept the November 13, 2023 Agenda.

○ Recommended: Kevin Keto
○ Second: Orobosa Ero
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner, Lydia Schultz
○ Abstain: N/A

Community Comments

High School Update - Jason Carver
● Jason Carver is in his 2nd year at CPA, but has been in education for 10+ years. He is currently

working towards his Doctorate.
● 1st quarter attendance: 89% (goal was/is 90%. This is a major improvement from this time last

year).
● Summer Task Force:

○ Technology instruction (how to use it, care of devices, etiquette, etc.)
■ We assumed that students knew how to use the technology we had available.

The high school has needed to take a step back
○ Schoolwide grading and late work policy

■ Trying to teach responsibility
○ Focus on language habits in the classroom and around students

■ What We Say and HowWe Say It Matters by Mike Anderson is the subject of
monthly PLCs

● Behavior Data Update:
○ 1st quarter, the high school saw 1 few suspension than at this time last year.
○ Goal is to see 13 suspensions per quarter or fewer



○ Anticipating Quarter 2 and Quarter 4 to be busier in terms of behavior, since that’s the
pattern we’ve seen in the past

● High School Homecoming!
○ “This is one of the Top 10 events I’ve attended at CPA.” –Jason Carver
○ ~90 kids in attendance, $550 profit, lots of cool activities!

● Career Pathway Speaker Series
○ Well received by students, different speakers for different grades

● Fall FAST Testing
○ 34% of the high school are low or no risk for reading, 29% are low or no risk for math
○ There is work to do, but at the moment the high school is focusing on tier 1

interventions
○ The high school will test 3 times this year, but teachers are able to test more often if

they’d like to (for their own data).

Executive Director’s Report. (Attachments B1-B6) - Tim McGowan
● Recommendation #3: Accept the November 2023 Personnel Report.

○ Recommended: Tom Ciaccio
○ Second: Maggie Elenz
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner, Lydia Schultz
○ Abstain: N/A

Executive Director’s Report Attachment B1 November 13th, 2023

I. PERSONNEL REPORT
A. Leaves:
● There are no leaves to report.

B. Separations
● There are no separations to report.

C. New Hires
● There are no new hires to report

D. Reassignments
● There are no reassignments to report.

Recommendation: Accept the November 2023 Personnel Report.

II. ACADEMIC PROGRAM

A. Elementary (Molly Huml):

We had conferences last week which were a great success! It’s always energizing to connect with our families. Final

conference attendance numbers will be reported in December.



We are making ongoing efforts in the following areas:

- Attendance

- 30% of our students are chronically absent

- Working to build awareness with families of the impacts of absences on academic achievement

- Responding to FAST Data

- Tier 2 interventions are underway in and out of the classroom

- We are progress monitoring every 3 weeks to monitor student progress between screening windows

- Joint efforts amongst leadership and teachers to implement regular progress monitoring

PLCs:

- Recent PLCs

- Behavior Management

- ELD Key Strategies

- Progress Monitoring

- Upcoming PLCs

- Math Centers
- Peace Skills

Heard from the mouth of a student (1st grade):

- “I really like how you just said okay instead of throwing a fit. Can I write you a praise note?”

B. Middle School (Joe Doll):
Some recent highlights include younger students pairing with older students for ethics. Mr. Keto remarked that typically,
sixth graders have been pretty timid when doing circles with high school kids. But not this group! They were not afraid to
mix it up with the 12th graders.

Instructionally, we are working to provide staff with concrete strategies in PLCs from supporting language learners in
developing academic vocabulary to simple and actionable teacher moves that will maintain high academic and
behavioral expectations. One text that has resonated with students in recent weeks is Dear Martin, a work of fiction in
which a young man writes journal entries in the form of letters to Dr. Martin Luther King, Jr. in an attempt to imagine
how he might respond to conflicts he faces in school and life. In the coming weeks, we've got our first dance as well as
basketball season coming up. These events are awesome for school spirit and huge motivators for our kids!

C. Schoolwide:
● Dedication Day program
○ November 9
■ 10:00am - 10:25am
■ Recorded to YouTube
● All Classrooms and Staff watched Livestream
● 1st, 4th Grade, 8th Grade, 12th Grade, 5th Grade/Kindergarten Singers and Choir in RGA.
● Parent/Teacher Conferences



○ HS: In-Person October 24, Virtual October 26
○ ES: Virtual November 8 & 9
○MS: In-Person November 14, Virtual November 16

● The ELD Department is hosting our Multilingual Family Night 2023! It will be Tuesday, Nov 28th, from 6:00-8:00 in the
RGA. This is an event to celebrate multilingualism at CPA and to foster connections with our families. This year the
Multicultural task force has collaborated with the ELD Department to incorporate a wider audience to attend.
(Attachment B2)
● Staff Winter Party will be on Thursday, December 14 from 3-4pm
●Winter Concert will be on Thursday, December 14 from 6-7pm
● Reunification review with school leadership, office staff, and staff assigned responsibilities.
● Special Education Teacher Pipeline Grant Application (Attachment B3)
● International School of Character Forum:

Continued on the next page→

III. FINANCE
A. Enrollment



IV. Authorizer
● Quarter 1 Feedback Report (Attachment B4)

VI. Other Business
● On October 18, 2023 Bonnie Johnson and I met with Mark Beltz to review current analysis for open enrollment into
PEIP Insurance
● 2022-23 Combined World's Best Workforce Summary and Achievement and Integration Progress Report (October 18,
2023)

Thank you for completing the 2022-23 Combined World's Best Workforce Summary and Achievement and Integration

Progress Report. Please note that this email confirms that your report was successfully received. If you have any

questions or concerns about your report, please email us at MDE.WorldsBestWorkforce@state.mn.us.

Sincerely,

World’s Best Workforce and Achievement & Integration Teams

●Message to Staff October 26:

To our returning Staff,

First and foremost, thank you for your service and commitment to CPA!

As a reminder, last February our School Board approved a Retention Pay recommendation from our Finance Committee.



In this proposal, staff would receive a retention payment for their years of service to CPA if they return for the 2023-2024
school year and remain on staff through October 27, 2023.

Well, October 27 is tomorrow and I am pleased to share with you that this payment will be included in your October 31
payroll.

We truly appreciate all that you do and have done for CPA and hope you find this offering as a token of our appreciation
for your commitment to the CPA Family.

● Food & Beverage Inspection Report (Attachment B5)

○

Tuesday, October 18, 2023

○ October 24 On-site review (Attachment B6)

Strategic Plan Update - (Attachments C) Tim McGowan

Committee Reports - Tim McGowan
- Facility, Health, & Safety Committee Minutes (Attachment D1)
- Finance Committee Minutes (Attachment D2)

● Recommendation #4: Approve the September Financial Report (Attachment D3)
○ Recommended: Megan Cina-Bernard
○ Second: Greg Buckner
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner, Lydia Schultz
○ Abstain: N/A

● Recommendation #5: Approve the September Supplemental Report (Attachment D4) -
Mission and Policy Committee Minutes (Attachment D5)

○ Recommended: Tom Ciaccio
○ Second: Orobosa Ero
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner, Lydia Schultz
○ Abstain: N/A

● Recommendation #6: Approve Policy 3.1 Record Retention-Destruction Reviewed (Attachment
D6)

● Recommendation #7: Approve Policy 3.2 Administration of the MGDPA Reviewed
(Attachment D7)

● Recommendation #8: Approve Policy 4.4.2 Minnesota Parental Leave Act Reviewed
(Attachment D8)

● Recommendation #9: Approve Policy 4.5.2 Code of Conduct for Employees Licensed by the
Board Of Teaching Reviewed (Attachment D9)

● Recommendation #10: Approve Policy 5.1.1 Application and Enrollment Policy
(Attachment D10)

● Recommendation #11: Approve Policy 5.4.1 Prohibition Against Unfair
Discriminatory Practices and Grievance Procedures Revised (Attachment D11)

● Recommendation #11: Approve Policy 5.5.7 Student Transportation and School Bus



Safety Revised (Attachment D12)
○ Recommended: Kevin Keto
○ Second: Orobosa Ero
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner, Lydia Schultz
○ Abstain: N/A

Board Initial and Ongoing Training Plan - Sarah Zosel

Board Greeting Card

Community Engagement Update (Attachment E)

Adjourn.
● Recommendation: Adjourn the meeting

○ Recommended: Maggie Elenz
○ Second: Greg Buckner
○ Voting in Favor: Maggie Elenz, Teresa Vazquez de Nilsson, Tom Ciaccio, Kevin Keto,

Orobosa Ero, Megan Cina-Bernard, Sarah Zosel, Greg Buckner, Lydia Schultz
○ Abstain: N/A

Next Meeting: Monday, December 4that 6:00 p.m.
Agenda Items:
Middle School Update, Joe Doll
International School of Character Forum, Tim McGowan/Ann Ericson/Sadie Fischer


